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: - In confronting the short-term challenges,
we' should not compromise the long-term
developments
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Developlng CeunRbEes: Total CerealiProduction and loetal

Cereal Production

Total Fertilizer Use
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Source: Derived from FAO data.
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Fertilizer Prices

(FOB, bulk)
Monthly Averages
January 2000 - January 2009
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1. Derived from Green Markets. 2. Derived from FMB Weekly .

World fertilizer prices doubled in 2007 and reached all-time highs in April 2008. But prices began dropping dramatically in
October and November, 2008. The trend continues.

FOB = free on board (average price, with buyer paying freight and insurance, to destination port).

DAP = diammonium phosphate. MOP = muriate of potash.

‘m Graph by IFDC—An International Center for Soil Fertility and Agricultural Development
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B8 icrease in Biofuel Production

srPsychological Factors/Panic in the
Market
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—
on Stakeholderss™

= Producing Traded Commodities
— Producing Non-Traded Commodities
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Rationale for Country Selection

Regional Regional

Trade in Trade in
OWAS Commu East African
Community

) Ghana
West Africa and

Nigeria

Malawi and
Zambia

Southern Africa
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SNSPULE supply systems are underdeveloped
dfiiagmented
. Highi iInput prices- transaction cost
s [ imited access to products in the rural areas
® Poor quality of products
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Senstraints Affecting
A AL Africa; 2000-2007

Constraints Related to

Human

-n'_try Policy. Capital | Finance | MIS RE
Severe Severe |Severe |Mild |Severe

Severe Severe |Severe Mild [ Severe

“|Ghana Mild Severe |Severe |Mild |Severe

Uganda | Mild Severe |Severe |Mild |Severe

Zambia Severe Severe |Severe Mild | Severe

Tanzania |Mild Severe |Severe Mild | Severe
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Fertilizer Cost Chain
Mali, Tanzania, Thailand

- (2006)
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SHpNt=term Measures Needed 1o
sonient the Challenge ™

SREMoVE: all taxes and' tariffs on fertilizer

Je Improve availability of foreign exchange
= for Importers

_ -'-. Improve availability of finance for input
dealers
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Ures Needed to Confront
hallenge (contd)

- X/ide purchasing power support (PPS)
B0) Iputs to smallholder farmers
| _ﬂouchers)
= Promote the adoption of new
technoelogies—UDP and better fertilizer

recommendations and products
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=PPS (for inputs) is for the people
= “Support the people, not the product”

- - Empowering people to participate in the marketplace
through input vouchers will kill two birds with one stone—
alleviate hunger and poverty and develop markets
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E Community
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Practices
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goncHent Medium-TermdVeastres =

== f'Reduce the supply price by shifting the supply
= CcUurve to the right
= Strengthen the functioning of AIMs by
focusing on the Five Pillars of Market
Development in a holistic manner

— Create multi-country markets to realize
economies of scale
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*Shifting the Supply Curve to the Right.
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TheTEve Pillars of

= Regulatory
Mechanisms Capital

=

Finance
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ecialiRespensieiy

”Bué]:r- E A0 ErsThaverarduty 1o Semne
0C: Etyfasiwell as their shareholders
A mpany can drive for profits and at the
- SElflE e meet social responsibilities
ﬂ?iﬁ:ére [S no contradiction between a soft
" heart and a hard head.”
-- Robert S. McNamara
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SERYlZer Production

Sy iTiprove capacity: utilization of existing
NiErilizer plants

_ﬁj’Eprore viable opportunities for establishing
= pew production facilities, including blending
= *Public Private Partnership

— Promote public private partnership to enhance
the efficiency and effectiveness of the market
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SMlifisIeVE nfrastructire- ports, railway, and rural
AESIIO connect farmers to the market

_ St new: fertilizer production facilities, if

= resource-poor farmers through vouchers

= Conduct research to Improve nutrient
management efficiency

e Make social investment in acidic soils
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Sigmiiicant Phosphate Deposits of
Africa

« Sedimentary
= |gneous
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Qil, Natural Gas, Coal

® Potash Sources
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Improve access to finance
===\lake markets work better and monitor the market
~ = Introduce better nutrient management technologies

s PDevelop indigenous resources for fertilizer production
and use
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